Decision-Making Process Business Scenario
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Problem:

Halp! T'm & finanlal advissr and my adrministrative assistant, Lucy, cortinually makes

rammatical and punciuation errors n the emails she sends my clients. Her performance

review s paxt month. I'm tempted to walt t out 50 that 1 don't bring i up out of the bivs, bul

T'm afraid I may b losing business in the meantim. I hate canfrontation and [ don't want to Grade
make her unhappy. What should T do?
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et She canimprove oy ren 90/100 i
Wait to tell her on her performance
review

1 she doesnt improve 1l urt the
company.
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Alternative 2 She wil st fxings her mistskes from

owon and e business wor't sufer 35 Good job using the decision-
making process in this scena
What would be the possible

outcome of the option you

Tel the worker about her grammar
and punctuation nov:

Sne mighttake it the wrong way 2nd
possibly qut

k chosen?
Option Chosen:
I'would chooss Alternative 1/Altemative 2 because itll be sasier on the boss Add private comment..
and the company it she would be informed earfier rather than later

Post

© Worksheet Litrary 2 Option Decision Making Chart.

Read the problem/scenario. Next, use the steps in the decision-making process to make a decision for this scenario. @




